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Moving Forward with Heart: A Message from the Board
 of Directors




It has only been a few months since the unthinkable happened and Safe Passage lost our visionary founder, Hanley Denning.  Everyone associated with Safe Passage – volunteers, staff, and of course the families of the dump – continue to miss Hanley, but we are moving forward.  Hanley created an organization that was able to continue smoothly: the children to whom she dedicated her life were back at school the Monday after her death, and the staff and Board of Directors moved just as quickly.
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In the past few months we have been embraced by the community that stretches across the world that regards Safe Passage as its cause.  Safe Passage knows that it could not have become what it is – a 1.7 million dollar organization, supporting the academic and vocational learning of almost 600 young people – were it not for you.  You have provided both the financial wherewithal and the emotional commitment that are required for an undertaking such as ours.

Those of us who have proved in the past that we are dedicated to Safe Passage’s goals and who are familiar with its work can serve 
as its strongest emissaries.  As we move forward, please begin to think about friends, church and civic groups, and schools or other organizations and foundations that might be interested in the work of Safe Passage.

Based on the firm foundation set in place by Hanley with your collective support, Safe Passage is energetically carrying out its mission. The Board of Directors appointed a Transition Committee in January to determine the leadership needs for Safe Passage.  As a first step they named Ed Mahoney as Acting Executive Director.  Over the past five years Ed served at Hanley’s side and built a solid basis for the finances and operations of Safe Passage.  We are fortunate to have Ed as a leader at Safe Passage and we thank him for his willingness to step up during this difficult period and to continue to provide his leadership for Safe Passage.  We know that Safe Passage is in good hands during this time of change. 

As a next step the Transition Committee interviewed over 60 parents, staff, volunteers and donors and sought advice from nonprofit leadership experts and executive directors of other nonprofits operating in Guatemala.  The committee learned at every level that Hanley Denning did a remarkable job of attracting outstanding individuals to Safe Passage both as staff and volunteers and as friends and donors.  As one of the custodial staff told us, “I know what I need to do to help the children.  Hanley told me that she wanted all of the facilities so pristine that we could happily live there.  So that’s what I do.”   Teachers told us that they are at Safe Passage because they see so much potential in the children and want to help them to learn and be successful.  Donors told us that there is no cause to which they would rather give their money because they know that every penny is so well spent at Safe Passage.

The Board’s next step is to hire an Executive Director.  We are seeking a leader with knowledge and experience in removing barriers 
to education for children living in at-risk environments, as well as a demonstrated ability to manage and raise funds for a multifaceted nonprofit organization.  Applications are being welcomed from individuals both inside and outside of the Safe Passage network.  We hope to have the Executive Director position filled by this summer.  If you know of an individual who would be a good match for Safe Passage or someone who might be able to refer a solid candidate, please contact us at transition@safepassage.org.  Additional information is available on the Safe Passage website: www.safepassage.org.  Once an Executive Director is on board we will initiate 
a search for a Development Director.
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While the work of organizational transition moves forward, all of us associated with Safe Passage have been heartened by the collective outpouring of support and press coverage that flooded us at Hanley’s death.  From all this activity, it is clear that all of us - board, staff, volunteers and you, our stakeholders - are renewed and reenergized by the call to carry on Hanley’s work and to care for her children. Hanley wrote in one of her last emails to me, “We have work to do.”  We thank you for joining us in working to fulfill Hanley’s last heartfelt request.
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  Paul Sutherland, Chair
New Early Childhood Center Opens
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On February 8th, Safe Passage’s Fran Doonan Walter Early Childhood Center was inaugurated.  Today, thanks to a number of generous long-time supporters of Safe Passage, Hanley’s dream of a safe, loving, learning environment for the youngest members of the Safe Passage family has come true. 
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Up to 100 children, ages 2 through 5, attend the program from morning through mid-afternoon each day while their mothers work at the dump. Guatemalan teachers and volunteers teach the children through interactive play, singing, dance, and art. The children receive a nutritionally balanced breakfast and lunch, two snacks, plus vitamins and supplements.  They enjoy naptime, showers, and soon they will have recess in a special playground sized just for them!

Susan Schmaltz from Ontario trained the teachers and staff in interactive play techniques.  All of the play centers and furniture were constructed by volunteers under the direction of her husband Richard, and it is all designed to best facilitate 
the children’s growth through fun, hands-on activities. 
Susan shared a poem that she wrote for Hanley named “Hanley’s Garden.”  It will hang on a painted canvas at the center for the children and their families to be reminded of the beauty that Hanley saw in each and every one of them.  She read “…Hanley you chose this dump to plant your seeds, seeds of hope – on barren ground.  Despite the nay sayers, the roots took hold and they grew strong, nourished by your love.  Tiny seedlings are now growing in your garden full of hope, laughter and joy.”
Frank Helman, President of the Otto and Fran Walter Foundation, which funded the 
building, explained at the inauguration that Fran Doonan Walter was born into a 
desperately poor family in the United States, and even though she later became wealthy, 
she never forgot the poverty of her childhood.  “When we, the directors of the foundation 
learned of this project, we knew that Fran would have loved these children, as we have 
come to love them,” Helman said.  “And we knew that with Fran looking over our shoulders, we had no choice but to support it.” Members of Fran Walters’ family were present at the ceremony, and Taylor Rose Doonan - her seven-year-old great-grandniece  -

cut the ribbon.  

Teens enrolled in the vocational bakery program learned to make wood stove pizza just a few weeks earlier under the direction of Stu Silverstein and Pat Manley, from Masons on a Mission.  The teens put their new skills to the test by providing pizza for more than 150 guests at the inauguration, and gained self-esteem from their new-found abilities!




The Early Childhood Center is a top notch facility that has been referred to as an “oasis in the middle of squalor.”  It was only made possible through the commitments from a number of generous friends of Safe Passage.
First Ladies of Guatemala and the U.S. Visit Safe Passage
While President George Bush was meeting with top officials of the Guatemalan govern-ment during his recent swing through Latin America, the senior women on the trip visited Safe Passage.

On Friday, March 9th, First Lady Laura Bush, Wendy Berger, the First Lady of Guatemala, accompanied by Joleen A. Schweitzer, wife of U.S. Ambassador James Derham, and Myrna Stein, wife of the Vice President of Guatemala, 
spent over one hour at the main building near the Guatemala City garbage dump. 
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The VIPs toured the main building, where they learned the history of the project, as well as information about our mission and the children served by Safe Passage.  They also participated in an arts and crafts project with the children in one of the classrooms.  A few of the preschoolers came from the Early Childhood Center and delighted the visitors with their songs.

 

Our guests toured the computer lab and learned that it was made possible by a donation from US AID and the United Way of Guatemala.  They also heard that 
US AID helped with the expenses of about 100 girls to attend school this year and Safe Passage’s hope that this funding will continue.

 


During a visit to the kitchen, they were told that not only is this the only meal for many of the 500 children who enjoy lunch here every day, but that most of the food is donated by farms representing Guatemalan businesses and vegetable exporters.

 

                                                                                                                                       The tour ended in the library, where the group participated in a roundtable discussion about Safe Passage.  The discussion included staff members, our volunteer coordinator, a few of the children in the project, and one mother.  Christian Chiche, an 11 year old Safe Passage student, sat at the head of the table next to First Lady Laura Bush.
Christian’s dream is to be a future president of Guatemala!  The meeting included a moment of silence in honor of Hanley.  The visit was a great success, thanks to the staff that put it together in the short time available. 

March 9: A Tribute to the Life and Work of Hanley Denning

On March 9th, Safe Passage’s Yarmouth-based Advisory Council and staff honored Hanley Denning at a sold-out tribute evening at Merrill Auditorium in Portland, Maine.  People came from across Greater Portland and from points around Maine and New England.  Many in the audience had volunteered at Safe Passage but many had only heard of Hanley and wanted to learn more of the young woman known as the “Angel of the Garbage Dump”.  In Guatemala, where she pursued her mission to bring hope and educational opportunity to desperately poor children, and here in Maine, Hanley’s life and work were an inspiration.
From the seed of an idea to celebrate Hanley on what would have been her 37th birthday to the coming together of two thousand adults and young people at Merrill, only four and a half weeks were to pass.  
The evening included the Maine premiere screening of the Oscar-
nominated short documentary Recycled Life and a tribute film about 
Hanley; music from Kate Schrock and Marc Chillemi and Pihcintu; and reflections from Recycled Life filmmakers Mike Glad and Leslie Iwerks as well as Safe Passage staff members Ed Mahoney and Rachel Meyn.  Maine’s 207 news anchor Rob Caldwell emceed the event.
Hanley was an extraordinary woman, before whose commitment and 
energy obstacles seemed to melt; and, though the tribute at Merrill 
should not be compared to the founding of Safe Passage, nonetheless some of the same dedication that defined her was present in all those who gave of themselves to produce an evening that gave form to grief, while bringing into focus the task at hand.
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Through the generosity of companies and individuals the March 9th event was produced at remarkably low cost, and combined profits from ticket sales and new sponsorships pledged on the night totaled $100,000!  This will go toward our sustainability fund as we move forward with serving well over 550 children.
Safe Passage began as an act of compassion.  We mourn the loss of Hanley Denning.  She had the courage of her convictions.  Perhaps the best way to continue to honor and remember her is to act compassionately.  In this world, the opportunities for compassionate action are boundless.  As Helen Keller said, "I am only one, but still I am one.  I cannot do everything but still I can do something. 
I will not refuse to do the something I can do."  If there is a single legacy that Hanley has left us, it is that everyone can make a difference.  And as Recycled Life producer Mike Glad said on the 9th, echoing what Hanley said over and over again, it takes so little from us to make such a big difference in Guatemala.
The challenge now has become to translate the very real caring and interest that has welled up in our communities since Hanley’s accident into long-term sustainability for Safe Passage.  On the 9th, the 
audience learned directly from an interview with Hanley what her wish would have been if she could have had anything for her program the next morning: her wish was “1,000 new sponsors.”  At Merrill Auditorium, 125 people were moved to make that dream for Hanley come true and to become Tribute Sponsors of Safe Passage.  We are determined to do whatever it takes to fulfill Hanley’s dream of finding 1,000 new sponsors for the program.  125 down, 875 to go!
Imagine what 1,000 new sponsors could do for our children in Guatemala.  Please consider being part of this incredible opportunity; just detach the application below and send it in an envelope to Safe Passage.  Together, we will meet Hanley’s challenge.
THANK YOU!!
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Hanley’s Challenge


“If I could have something tomorrow morning to help our program,


I’d want 1,000 new sponsors.”	~Hanley Denning





Yes, I/we want to become a Tribute Sponsor and help make Hanley’s dream come true.





I/we pledge the following amount per month to support Safe Passage:





      __ $25	__$250		Name:________________________________________________  


      __ $50	__$500		Address:______________________________________________          


      __$100	__$1,000	Phone:________________________________________________	       


E-mail:_____________________________________________________           


I/we will pay by:


__ check    __ credit card    __ automatic withdrawal   __other


Please send this pledge to: Safe Passage, PO Box 663, Yarmouth, ME, 04096


A Safe Passage representative will contact you to process your pledge





Ed Mahoney, Frank Helman & Juan Mini prepare the ribbon to be cut.








Board of Directors





Paul Sutherland         Sharon Workman         Charlie Gendron         Liz Incze 


Chairman		  Vice-Chair	       Yarmouth, ME	          Cumberland Foreside, ME


Traverse City, MI 	   Cedar, MI		





Jim Highland 	   Chip Griffin 	       Betsey Andersen       Mary Herman 


Treasurer		   Secretary	       Falmouth, ME	          Brunswick, ME


Yarmouth, ME	   Boothbay Harbor, ME	





Arnie Katz 	    Susanna Place	       Deborah Walters        Ed Mahoney


Durham, NC                Milton, MA	       Troy, ME	          Guatemala








Rachel Meyn, Jordan Denning, Leslie Iwerks, Ed Mahoney, Seth Denning, Lucas Denning & Michael Denning celebrate the life of Hanley. 
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P.O. Box 663


Yarmouth ME 04096


(207) 846-1188


www.safepassage.org


info@safepassage.org








Upcoming Events:


April 20: First Universalist Church, Yarmouth, ME 


    hosts a benefit concert with Bluezberry Jam


April 28: Greely High School, Cumberland, ME.


 3rdAnnual 5K Run & Walk, register at: � HYPERLINK "http://www.active.com" ��www.active.com�


May 25: First Universalist Church, Yarmouth, ME


    hosts a benefit concert with Kate Schrock


June 23: Spring Hill Farm, North Berwick, Maine 


    Music Festival at: � HYPERLINK "http://www.thebigomusicfestival.com" ��www.thebigomusicfestival.com�


July 17: Hagerty Center, Traverse City, MI


   2nd Annual Fiesta and tribute to Hanley Denning


    Visit our website � HYPERLINK "http://www.safepassage.org" ��www.safepassage.org� for more   


    upcoming events and screenings of Recycled Life
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